Capability Statement

Shiro Technologies
Cloud, products & public-sector delivery

Federal cloud transformation. Commercial products that
already run.

Shiro Technologies designs, builds, and operates cloud, DevSecOps, data, and Al for government missions — and ships
private-sector platforms you can open today. The same people who operated CMS-scale cloud estates now deliver hiring,
documents, and publishing products from Silver Spring, Maryland.

¢ THE SHIROTECH DIFFERENCE

Federal expertise
« Cloud transformation across both major CMS cloud ecosystems — OIT Cloud and CCSQ Cloud.
* Mission delivery for FDA recall-prediction, DoD trauma training, and USCIS immigrant-benefits platforms.
» Maryland-ready small business: eMMA, MBE/SBR posture, and Silver Spring delivery.
Technical leadership
« End-to-end cloud transformation: 100+ applications hosted in Tk+ AWS, GovCloud, and Azure accounts.
« Full lifecycle experience across cloud platforms — stand up, operate, harden, and hand over.
» Trusted as the only prime contractor to manage both major CMS Cloud ecosystems (OIT & CCSQ Cloud).
Modern mindset
« User-centric products, operations tools, and processes that make work easier.
« Reducing costs, Al-driven automation, and optimizing cloud performance.
« Agile delivery that adapts to the mission in front of us.

¢ CORE CAPABILITIES

c Cloud transformation & platforms

* Account standup and landing zones » DevSecOps and governed release « CIS, STIG, HIPAA, FedRAMP-aligned
» Multi-cloud operations (AWS, GovCloud, * Findings that become work practice

Azure) - Audit-ready operating patterns « Full-lifecycle cloud operations

« Hardened operating platforms « Cost and performance optimization

Identity & Zero Trust Data, ML & Al Mission applications

» Workforce identity and access « Data platforms program offices run « Hiring, documents, and publishing

« Zero Trust patterns for agencies » Governed machine-learning products

« Security findings into work « Train, promote, release with checkpoints * Healthcare and payments portals

+ 1SSOs and CIOs can score « Al-assisted operations products * Immersive training environments
« Applications hosted on the cloud
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¢ COMPANY INFORMATION

Shiro Technologies - shirotechinc.com
Silver Spring, Maryland 20906 - (202) 361-3778 - info@shirotechinc.com
NAICS: 541511 - 541512 - 541519 - 518210

shirotechinc.com

¢ PAST PERFORMANCE — SHIROTECH PROJECTS

CMS - OIT & CCsQ FDA

Centers for Medicare & Medicaid Services Recall-prediction operations

End-to-end cloud transformation for Medicare and Medicaid: account Governed machine-learning for product-recall prediction. Models are
standup, identity and Zero Trust, hardened platforms, and data platforms trained, promoted, and released with audit checkpoints a regulated
program offices can run. Prime on both major CMS cloud ecosystems. science agency can stand behind.

DoD DHS - USCIS

Al trauma training Immigrant-benefits platforms

Immersive medical training for Department of Defense clinicians — Secure delivery of immigrant-benefits systems: multi-cluster cloud
high-fidelity practice environments, an evaluation engine, and a path operations, governed release pipelines, and supply-chain assurance
from rehearsal to the field. federal ISSOs already require.

Maryland Platforms

State & local readiness Secure multi-cloud operations

Procurement and delivery posture for Maryland agencies — eMMA, Multi-cloud estates, Zero Trust, and audit-ready patterns ISSOs and state
MBE/SBR, licensing, and Secure Maryland — from a Silver Spring small ClOs already score — CIS, STIG, HIPAA, and FedRAMP-aligned practice
business. across AWS, GovCloud, and Azure.

¢ LIVE PRODUCTS — APPLICATIONS HOSTED ON THE CLOUD

_______________________________§ _________________________________|]
There Is A Job My All Files Gezuf Mintebale
thereisajob.com myallfiles.com gezuf.com mintebale.com

Cloud-hosted hiring — search, Cloud-hosted document vault — Control plane that builds and hosts Cloud-hosted publishing —
score, tailor, apply. forms, packets, fill. other applications. multilingual news, timed desk.

¢ INDUSTRY DELIVERY

|
Privacera Comerica Bank Blue Cross Blue Shield

Security automation, zero-day response, Migrated applications to AWS cloud on ECS Healthcare reporting portals, data pipelines,
break-glass access, and Kubernetes Fargate, with infrastructure defined as code. and cloud-hosted applications under HIPAA
infrastructure for the data-security platform. habits.

How buyers reach us. Named past performance, live product URLs, and a Silver Spring team. Walk the portfolio at shirotechinc.com, read
the accessible HTML statement at shirotechinc.com/capability.html, or write info@shirotechinc.com / (202) 361-3778.
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